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Construction Management Office role: 

Within CCDU the CMO is:

• Responsible for the co-

ordination and collaboration 

of all Horizontal 

Infrastructure and Vertical 

Re-build activities within the 

five avenues

• This incorporates all Anchor 

Projects, SCIRT works, 

Transitional City Projects, 

Private Developments, CCC 

capital works and events.



How do we manage these space and time 

conflicts?

• Through working with Land Information New Zealand 

(LINZ), ECan, NZTA and CCC, we have developed the 

Forward Works Viewer (FWV).

• We assisted in the development of a prototype and have 

progressed this to the web based interface 

• The FWV is user friendly with a web interface for 

uploading project information. 

• Access and the ability to understand your project impact 

is granted through interaction with the  web interface. 



LINZ Forward Works Viewer



Public Sector Data on boarding 

• SCIRT FWP (detailed street level programme)

• CCC FWP incorporating:

• CCC Events Management Data

• Wastewater/Water supply 

• Capital Works Projects

• CCC Anchor Projects 

• CCDU Anchor Projects 

• Traffic Impacts

• Utilities – Orion and Enable – all other utilities are negotiating their 

acceptance methodology 

• NZTA – Roads of National Significance 

Data for these projects is updated, weekly, fortnightly and 

at any time of significant change.



Public Sector Projects



Private Sector Data on boarding

• Private developer submissions via LINZ

• Construction company submissions via LINZ

• CCC are providing collated data from the private Sector 

at pre-application 

• CCDU are co-ordinating with CCC Case Managers and 

uploading basic project data at source this is for 

Administrator access only



Private Sector Projects



Inputting Programme Data



Project and Programme View 



Demonstration Video



Forward Work – Canterbury Wide

• SCIRT works 

• NZTA

• Haulage Routes 



So what does the FWV do for the 

rebuild?

• Opportunities for co-ordination of service installation, 

trench sharing via the SCIRT, CCDU and Utilities 

programme

• Programme Delivery

• Efficiencies offered through delivery and resource co-

ordination 

• A view of all time and space conflicts at 3,6,9 + 12 

months and more….

• Understanding the network impacts

• Optimised time and space conflicts

• Procurement patterns and demand

• Nominated haulage routes for over dimensioned and 

over weight vehicles



When has there been a time when all user’s can 

see each work programme and is able to interact 

and inform the viewer? 

Forward Works Viewer and the Rebuild 



Benefits….



Questions?

What does the Forward Works Viewer not tell you?

What information would you like at your fingertips?

 Do you see the benefits to informing the Forward Works 

Viewer?

 Training opportunities 



Contact Details

Alistair Pearson

0292 944934

alistair.pearson@cera.govt.nz

Thank you for allowing me the time to present 

the CMO and the LINZ Forward Work Viewer

mailto:alistair.pearson@cera.govt.nz

